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Supervision

Supervision #59 has been progressing at a good clip. The
students have been consistently applying the material presented
in class to their office problems. The six individuals from
RID in the class have tended to keep discussion in areas that
would hopefully solve their problems. As the problems are -:" ..
presented, I become less and less hopeful that discussions in )
class will create soclutions but discussions continue nonetheless.
RID is apparently faced with a personnel puzzle that includes
inadequate desk or table space, triple shifts that overlap in
time, uninteresting work, underpaid help, college gradustes
engaged in production line activity, rapid turnover, no rotation
system, supervisors brought in from outside who have little
knowledge or interest in activity. You think you have troubles?

General

1. Me. lllie sti) N vorking with the membersSTATINTL
of the Senior Management Seminar. First reports indicate that

the participants are having a gloriously argumentative time and
the professor from Harvard has his hands full.

2, Mr. _net'with_on Tuesday to plan the STATINTL
oconstruction of components for a new management game. The game

is designed to embody & few ideas in the areas of coordination
and directing and will be used in the management courses.
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